



































































































































































































































City of Knoxville

Authorized Positions by Department

Full and Part-Time General Fund

Total
FY 15/16 FY 16/17 FY 17/18 Change

Department Full Time Part Time Full Time Part Time Full Time Part Time 16/17 - 17/18

Administration <l 1 33 1 35 1 2

Finance 44 - 44 - 45 - 1
Information Systems 30 - 30 - 30 - -
Community Development 6 - 6 1 6 1 -
Public Works 1 - 1 - 1 - -
Public Services 283 - 270 - 269 - (1)
Engineering 56 1 57 1 57 1 -
Inspections - - 11 - 10 - (1)
Recreation 46 11 44 13 44 13 -
Law 13 - 13 - 13 - -
Police 516 3 516 3 516 3 -
Emergency Management 3 - 3 - 3 - -
Fire 337 - 337 - 337 - -
Legislative 3 9 3 9 3 9 -
Civil Service 10 - 10 - 10 - -
Total - Full Time 1,379 25 1,378 28 1,379 28 i

*In FY 16/17 the management of the Codes Enforcement section shifted to Inspections from the Public Services Department. This accounts for the gain of eleven (11) positio
in Inspections. A corresponding reduction occured in Public Services.
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City of Knoxville

Permanent Full Time Personnel

General Fund FY 13/14 - 17/18

FY 13/14 FY 14/15 FY 15/16 FY 16/17 FY 17/18 Change Change

Department Full Time Full Time Full Time Full Time Full Time 13/14 - 17118 16/17 -17/18

Administration 30 30 31 33 35 § 2
Finance 44 44 44 44 45 1 1
Information Systems 30 30 30 30 30 - -
Community Development 5 6 6 6 6 1 -
Public Works 2 1 1 1 1 (1) -
Public Services * 282 282 283 270 269 (13) (1)
Engineering 58 56 56 57 57 1) -
Inspections * - - - 11 10 10 1)
Recreation 46 46 46 44 44 (2) -
Law 13 13 13 13 13 - -
Police 516 516 516 516 516 - -
Emergency Management 3 3 3 3 3 - -
Fire 337 337 337 337 337 - -
Legislative 3 3 3 3 3 - -
Civil Service 10 10 10 10 10 - -
Subtotal - Nondepartmental - - - - - - -
Total - Full Time 1,379 1,377 1,379 1,378 1,379 - 1

*In FY 16/17 the management of the Codes Enforcement section is shifted to Inspections from the Public Services Department. This accounts for the gain of

eleven (11) positions in Inspections. A corresponding reduction occurs in Public Services.
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- Knoxville Community Forum
- Community Defense of East Tennessee

Conducted the annual PARC Board training in conjunction with the Knoxville Police Department and the
Knox County District Attorney’s Office. The training comprised of information pertaining to KPD’s
structure, KPD General Orders, Internal Affairs Unit structure, and a criminal justice overview.

Title VI/Equal Business Opportunity Program

>
>

>

Tatia M. Harris was appointed as the permanent Title VI Coordinator

The Title VI Coordinator and Law Department reviewed and updated Title VI Compliance Plan,
Procedures, FAQs, and training material.

Held Department Head Title VI Training in February 2017 and shared ideas for future training, best
practices and how to improve training.

Updated Title VI Department Coordinator training.

Formed an equity committee, comprised of department heads and supervisors within the City of Knoxville
to address equity and racism and find solutions to addressing it and improving the culture and policies in
the workplace.

The Equal Business Opportunity Program and Certification Program are no longer in operation. They will
be removed from the 2017 Performance Measurements.

The Equity Committee- The Community Relations Department oversees the Equity Committee.

>
>

Met four times in the 2016 year.

Programs developed and initiated or are in stages of development by City Departments in the 2016 year:
Second Chance Program: Service Department
KAT Kaleidoscope Program: Knox Area Transit (KAT)
Pilot Program Apprentice Mechanics: Service Department.

Save Our Sons (SOS)

>

>

Partnered with Project Grad and Austin East High School to identify and send seven (7) African-American
young men to a Brother to Brother Retreat at the University of Tennessee

Partnered with Project Grad and Austin East High School to identify and send seven (7) African-American
males to the Education Equal Opportunity Group, Inc. (EEOG) 16™ Annual Project Save-A-Student
Leadership & Development Conference in Nashville, TN February 22-24, 2017. The program is geared
toward low-income and under -served students, offering them collegiate and professional career
preparatory programs, leadership skills and personal and professional development training.

Continued partnership with Knoxville Leadership Foundation (KLF) to identify candidates to participate in
training classes/apprenticeships that enable participants to leave the program with an industry recognized
certificate and leave prepared to enter the workforce with a marketable skill.

Partnered with Vine Middle School/Great Schools Partnership and Smoky Mountain Boy Scouts and
sponsored 26 African-American males for a STEM Camp at Vine Middle School.

Partnered with Five Points Up and Knox County Health Department for a community clean-up in East
Knoxville on April 29", 200 people attended the event.

Developed strategies to improve and enhance the job initiative component of Goal 5. Developed a
survey and campaign strategy to knock on 1,000 doors in targeted area —analyze data collected and tailor
a job fair event to meet the community’s needs

Hosted two job fairs, April 27, 2017 and May 24, 2017, data/post-surveys were collected and analyzed
and used to tailor two future job fairs in September and October 2017.

Identified and met with employers who hire ex-offenders to collaborate with to provide immediate jobs for
young men of color seeking to rebuild their lives upon re-entry into society.

Planned and hosted a Sons Summit June 30, 2017 in partnership with Pellissippi State Community
College to empower and encourage boys and young men of color focusing on engagement with law
enforcement, goal-setting, strategies for success and community service.

Held a mini-grant pre-application meeting for organizations meeting criteria that helps achieve outcomes
tied to the City’s six (6) identified goals listed above.

Began the Safe Haven Gym Program offering positive interaction with law enforcement and life skills

workshops.
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Began the YWCA Project Reach Program, an internship program offering work skills and service training
for 10 young men of color. Save Our Sons is currently funding the program until the contract is finalized
for TCCRP funding.

Collaborating with Project GRAD Knoxville to identify candidates for the Discovery Lab Global Cyber Boot
camp that begins in July, 2017. The cyber boot camp is in internship teaching skills creating virtual reality
programs, research skills, and soft skills and providing opportunities to team and interact with students
from all over the world.

Exploring a partnership with the University of Tennessee to expand on the mental health workshops and
initiatives from a pilot last year with Courage Inc., Wesley House and the Phyllis Wheatley YWCA.
Partnered with Big Brothers Big Sisters of East Tennessee to recruit 100 Mentors of color in 100 days to
mentor young men of color who are enrolled in the program.

Partnered with Bike Walk Knoxville and 5 Points Up for an Open Streets event on Magnolia Avenue.

Held a mini- grant pre-application meeting for organizations meeting criteria that helps achieve outcomes
tied to the City’s six (6) identified goals. 13 applications were submitted and evaluated- 6 applicants were
chosen with the awards totaling $93,600.
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SECTION SUMMARY City of Knoxville
Name Number
FUND General 100
DEPARTMENT Mayor's Office 1
DIVISION Administration 11
SECTION Office of Business Liaison 60
PERFORMANCE INDICATORS LiRkee) A 2017 2318
objective target actual target actual target
Quantitative Output:
. Speaking engagements with various
business associations and civic clubs L 8 4 5 LY o
% Attgndance to netyvorkmg events, civic, 1 40 40 40 45 40
business, professional groups.
» Meetings (MPC, HZC, City Council,
BZA,‘ Down.town, Downtown Design 4 15 L L 5 L
" Meeﬁmgs with Business Owners, 134 30 35 40 50 45
Architects, Develqpers .
, Contact New Business License 9 >1000 >1000 >1000 1000 51000
Holders
Survey to Certificate of
Occupancy/Completion Holdgrs, B4 =IA9M e AR IO 9
Con.tact membe.rs of the Business 1,34 25 45 30 40 60
Advrsprv Council o
Megtmgs/CaIIs with |nd|vgdual 2 30 40 40 40 50
business owners requesting
Meetings with Departments outside of
City of Knoxvjlle (Health Dept., KUB, e 12 4 L = e
Weekly meeting with Deputy to the 34 30 20 20 10 10
Mayor
Meetings with city departments 3.4 30 30 30 40 30
. Coordinate megtmgs ywth business 3.4 15 25 20 20 20
owners and various city departments
Service Quality:
Emails expressing
gratitude/satisfaction for assistance
provided by the Office of Business
« Support 2 20 25 30 25 20
AUTHORIZED POSITIONS ACTUAL 2016 BUDGET 2017 BUDGET 2018
Administrative Manager Il 1 1 1
TOTAL
FINANCIAL SUMMARY ACTUAL 2016 BUDGET 2017 BUDGET 2018
Personal Services $110,276 $103,130 $93,750
Supplies 2,416 600 1,100
Other 5,336 6,490 9,260
Capital
TOTAL $118,028 $110,220 $104,110
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SECTION SUMMARY City of Knoxville

Name Number
FUND General 100
DEPARTMENT Finance 2
DIVISION Real Estate 12
SECTION Real Estate 93

DESCRIPTION

The real estate division is charged the management of real estate property, and the acquisition
and disposal of real property in a timely and efficient manner.

GOAL STATEMENT

To timely acquire and dispose of surplus city real estate in accordance with best business prac-
tices and all applicable laws, rules and regulations.

OBJECTIVES

(1) To make timely title transfers as they occur (sales, transfers to other government agencies,
etc.).

(2) To maintain a complete database of City real estate and develop strategies for efficient man-
agement of these assets either through low cost maintenance or surplus sale.

ACCOMPLISHMENTS

Staff coordinated the disposal of numerous properties acquired through tax foreclosure. The staff
also helped in the development of a process to sell “underwater” tax foreclosures at fair market
values. Staff also focused on speeding up the acquisition of right-of-way and easements for con-
struction projects and was successful in modifying the land procurement process.
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Assisted KAT with handling several passenger behavior issues and reviewing/responding
to alleged “problems” with trip scheduling, due to the new LIFT service software
program

Staff continues to work with Parks & Recreation to consider ways that programming can
be increased to offer more recreational opportunities to people with disabilities.
(Demonstrations of power wheelchair soccer and numerous sports for people who are
blind or have low vision occurred to gauge interest in additional types of programming;
hand cycling and/or wheelchair basketball may be the next program to explore.)
Currently discussing ways we can collaborate to improve playground accessibility and
ensuring that transportation provided to P & R customers is accessible.
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Resurfaced bottom of Ed Cothren Pool.

Refurbished the historical signs in Market Square, Krutch Park and Fort Dickerson.
Installed new electric lines and security cameras at Prosser Road fuel pumps
Installed security camera system at Transfer Station.

Installed swing set and border at Forest Heights Pocket Park.

Built kiosk for Baker Creek Preserve.

Built new dugouts at Malcolm Martin.

Assembled and installed new bleachers at Alice Bell Ball field.

Built new dugout roofs at Rocky Hill ball fields.

Installed slide at Civic Coliseum.

Removed sand from volleyball court at Inskip pool and reinstalled it.

Installed new outdoor shower and pad at volleyball court at Inskip Pool.

Built office and remodeled bathroom in public service warehouse.
Remodeled kitchen in Deane Hill Bridge Club.

Repaired and replaced damaged flooring in Christenberry dance studio.
Added Electrical service to Edgewood Park.

Added Electrical service to Vestal Gateway Park.

Added Electrical service for the new pump At Timothy Street Lake.
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other miscellaneous construction projects throughout the year. Crews worked diligently to
repair roadway and sidewalk sections of Magnolia Avenue prior to the Open Streets Event.

= “Recycled”. During FY 16/17, the Construction Division worked diligently to reduce as much
waste and land fill hauling as possible. Crews hauled more than 300 loads of top soil and fill
dirt to be reused on other job sites, picked through debris piles to haul brush and limbs to
mulching facilities, and delivered old concrete and asphalt to manufacturing plants to be
broken down and reused. Hauling these materials to recyclers not only allows them to be
repurposed, but also prevents the material from being placed in a land fill. This also saves
the city from paying the per ton price of debris at the land fill. Any and all scrap metal found
and hauled in was placed in dumpsters and sent to metal recycling facilities which generates
revenue to be placed back in the City's General Fund. We have also utilized crushed
asphalt and concrete material on several parking lots and City construction projects
throughout the year. This material has been recycled and is also significantly less expensive
than purchasing crushed stone at a quarry. This material saved approximately half the price
of conventional crushed stone.

The above listed projects and statistics are a mere snapshot of the work completed by the City
of Knoxville Construction Services Division, and more information is available upon request.
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services we provide to these events to add to the quality of life for tourists, visitors,
and residents of the city alike.

= |Increased Recycling and Trash collection which have become a major focus
downtown. We took measures with equipment and personnel in this area to continue
its improvement. We hope our efforts streamline the process and allow us to
continue to meet the demands of our customers.

= Assisted a lot with the residential changeover to garbage carts. After the initial rollout
we have worked to get carts to missed addresses and continue to deliver recycling
carts as residents sign up for that program. We are making every effort to assist the
contents of a cart program to make it successful.

These are just some of the things we have done this past year and continue to work on.
More information is available upon request.
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SECTION SUMMARY City of Knoxville
Name Number
FUND General 100
DEPARTMENT Public Service Department 4 No longer in Public Service Budget
DIVISION General Service 31 Now in Inspections Budget
SECTION Neighborhood Codes Enforcement 80
PERFORMANCE INDICATORS s 2016 ik lie
objective target actual target actual target
Quantitative Output:
* # of structures inspected 1 1200 1125 0 0 0
# of dirty lots inspected 2 13000 9304 0 0 0
# of solid waste requests/complaints 3 6500 3744 0 0 0
handled
# of abandoned vehicles inspected 4 400 742 0 0 0
AUTHORIZED POSITIONS 2016 201 201
Office Assistant Il 1 0 0
Codes Enforcement Officer, Sr. 5 0 0
Codes Enforcement Officer 3 0 0
Codes Section Manager 1 0 0
Inspector, Senior 1 0 0
TOTAL 11 0 40
FINANCIAL SUMMARY ACTUAL 2016 BUDGET 2017 * BUDGET 2018*
Personal Services $683,703
Supplies 7,563
Other 196,075
Capital 1,436
TOTAL $888,767

*Codes Enforcement is no
longer under the authority of
the Public Service
Department for FY16-17.
CE is now part of
Inspections. See Fund 100,

Organ 43731
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Red Cross and others to coordinate response and recovery efforts following a disaster.
KEMA will continue to maintain and improve on this facility by increasing the number of
computers and workstations and improving communications networks and improving Audio
Visual capabilities as funding will allow.

(6) Responses
Duty officers are on call to respond to the scene of emergencies such major hazardous
materials incidents, severe weather events, and emergency shelter activations.

The regional mobile command post is available to use at emergency scenes and it is also
used as a staging area for responders in the event of a problem or emergency during special
events.

ACCOMPLISHMENTS

KEMA has accomplished the following:

13
2L

10.

Annually Review and update the Basic Emergency Operations Plan and Severe Weather
Plan.

Make yearly improvements to the Emergency Operations Centers computer and Audio
Visual System.

Purchased and distributed a County-wide ID Card system (Mobile ID) Accountability
System (Event Manager) and an Asset Tracking System to local response agencies.
Provided emergency planning meetings and guidance to day care providers, nursing
facilities and outpatient surgery centers in coordination with Knox County Health
Department / Healthcare Coalition and the Department of Children’s services.
Reestablished the Emergency Services Committee for Knox County response agencies
to meet monthly to discuss operational issues.

Continue to provide training in Incident Command, Weather Spotter and Community
Emergency Response Team to responders and the community.

Develop and distribute Home Ready Kit bags and Car Ready Kit Bag for individuals to
have an emergency supply kit in their vehicle.

Increased communications capabilities by improving Amateur Radio capabilities,
maintaining Statewide Radio system capabilities as well as maintaining the digital
NAWAS system.

Implement the NIMS EOC Center Management System into the Emergency Operations
Center incident management process.

Assisted with response to the Gatlinburg Wildfires by providing the Mobile Command
Post and EMA personnel
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SECTION SUMMARY City of Knoxville
Name Number
FUND General 100
DEPARTMENT Police 6
DIVISION Emergency Management 27
SECTION Emergency Management 10
Linked | 2016 2016 2017 2017 2018
PERFORIFASCE IEICATORS L)bjectivﬂ Target Actual | Target | Actual Target
Quantitative Output:
* [Plan updates 1 4 4 4 4 4
* |Planning and Coordination Meetings 1 135 145 150 210 160
& Prowdg T_ralnmg to Emergency Responders and Public 2 30 32 22 25 25
Organizations
* |Distribute Emergency Preparedness materials 3 5,000 5000 5,000 4000 500
Number of Websites and Social Networking Pages for Citizen
% 3 9 6 6 5 5
and Resonder Emergency Preparedness
* [Maintain Tier || Chemical Inventory Reports 3 295 308 305 317 310
* |Participate in Emergency Exercises 4 15 18 18 21 18
* |[EOC Activations 5 4 9 8 18 10
* [Mobile Command Deployments 6 20 20 20 13 12
AUTHORIZED POSITIONS 2016 2017 2018
Director Emergency Management 1 1 1
Operations Officer 1 1 1
Executive Assistant 1 1 1
TOTAL 3 3 3
FINANCIAL SUMMARY ACTUAL 2016 BUDGET 2017 BUDGET 2018
Personal Services $229,423 $270,340 $253,920
Supplies 18,398 21,000 21,000
Other 103,818 99,000 133,460
Capital
TOTAL $351,639 $390,340 $408,380
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